


























Community engagement 

• Stakeholder network
• Parent sessions
• ASK THE PEOPLE, TALK TO YOUNG PEOPLE
• Community centres/faith groups/PACT meetings (partners and 

communities together)/Warm spaces
• Community events



Step together

New scheme to keep young people safe on the route to school - West 
Midlands Police & Crime Commissioner (westmidlands-pcc.gov.uk)



Projects I manage 

#NoCap Referral – The Switchboard

Progress project

Boys Certified 

Digital lending library 



Other projects:
• St Giles Trust – Expect Respect – Females under 18 at risk of exploitation –

using lived experience females.
• St Giles Trust in New Cross Hospital A&E Department.
• Catch 22 – providing a rescue and response service and county lines 

support service 1-1.
• Step together- in 3 locations (Heath town, Blakenhall and City Centre).
• 5 knife bins, the most recent in the city centre following the rise of city 

centre youth violence.
• Harmful Sexual Behaviour input within 10 schools across wolverhampton 

which is funded by VRP. (Local authority has since purchased this 
separately to help talk HSB in schools).



Barriers and issues regularly faced 

• Partners 
• Funding 
• Time 
• Communication 
• High turn over
• Understanding the risk 



Training

• ACES 
• Trauma Informed Practice 
• Anti-Racist training 
• Precious lives
• Mentors in Violence Prevention
• Exploitation (CCE and CSE)



CIRV 

• Community Initiative to Reduce Violence (CIRV) | Northamptonshire
Police (northants.police.uk)



The Exploitation Hub 
• The Exploitation hub in Wolverhampton has been developed since 

February 2021. It is a multi-agency space, with a range of 
Wolverhampton based professionals whom come together each 
morning to make decisions and support our young people in the city. 
The hub is one which professional’s i.e. social worker, teachers can 
refer into when there are exploitation concerns around a child. The 
child is then marked as medium, high or low risk (partnership 
decision). The VRP are a valued member of this space and we offer a 
referral pathway for children. This is for boys and girls who are 
exploited, they can then be referred by panel/chair/referrer into 
either Boys Certified or #NoCap. The hub has seen an influx in 
females, to match the influx #NoCap will be a vital safe place for our 
young girls and women. 



Rise in PEX
• Wolverhampton is now the third highest in the country for 

permanent exclusions currently. The inclusion support and alternative 
provision panel (ISAPP) is one which the Wolverhampton Navigator 
sits on – when available. The Boys Certified and #NoCap is also a new 
referral a pathway for that panel too. The panel discusses young 
people at risk of exclusion/managed moves etc and offers alternative 
support which does not involve an alternative provision or pupil 
referral unit. 



Other work in Wolverhampton being carried out:
• Engaging and working really closely with the PRU/APs in the city and 

selected schools (Khalsa, Heath Park, Moreton, Aldersley, Coppice and 
Colton Hills) all of which are in hotspot locations, and have had a good 
relationship with the VRP.

• Continue to support partners with interview panels, proposal decisions, 
training, intensification weeks, bid writing etc.

• Working with providers, young people, local authority, media and the data 
team to evidence Progress Project.

• The Navigator is based in Wolverhampton on Tuesdays and Thursdays in 
the Police Station and out in community.

• The Stakeholder network is well developed and is a space where partners 
can access vital information. 

• Working with WMP and LA to embed and prepare for CIRV.
• Involved with Knife bin implementation 
• Supporting CSP with project management 




